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At times of change, the learners are the 
ones who will inherit the world, while 

the knowers will be beautifully prepared 
for a world which no longer exists.

— ALISTAIR SMITH



“A brand new highway 
in my brain.”

-Ricardo Maldonado, Director, Cine 70 Films



www.hyperisland.com

learning outcomes

•   Build competence and clarity around the digital mindset. Increase digital expertise in both 

application and theory.

•   Build confidence around change, disruption, and the state of constant evolution brought on by the     

digitization of life. 

•   Gain an understanding of how to generate work product for a modern marketing landscape. Begin 

to  develop a proactive approach for shifting thinking around digital.

•   Acquire digital tools.  Build a case for change and break down fears.

http://www.hyperisland.com


WORKSHOPS DISCUSSION 

MAXIMUM 
LEARNING

CONTENT

Specialist speakers, 

delivering original 

presentations on their area 

of expertise, in a responsive, 

dialogical way

Group discussion (and 

sometimes debate) 

around topics; Digging deep 

and unpacking insights

Hands-on experimentation 

and application of ideas, 

methods and tools. 

Interactive and creative.  

This is where insights become 

concrete

learning  
by doing



HIMC Example 

DAY 1 DAY 3
DISRUPTION & TECHNOLOGY
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WHAT IS DIGITAL?

INTRODUCTION

CULTURE, SYSTEMS & PROCESSES 
IN THE COLLABORATIVE ECONOMY

REFLECTION

CULTURE & TRANSFORMATION

EVALUATIONS & CHECK-OUT

DAY 2
COMMUNICATIONS
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REFLECTION

THE COLLABORATIVE ECONOMY

THE ART OF  
RAPID PROTOTYPING

STINKY FISH

DIFFUSION CURVE 
WORKSHOP PRESENTATIONS

BRINGING HYPER ISLAND 
BACK HOME

TOOLBOX & WORKING LIKE A 
START-UP

DIGITAL VS. NETWORKS

APIS & BUILDING ON  
THE WORK OF OTHERS



day 1
Digital + HUMANS = Life

Create an open and trusting dialogue. Develop a safe room for opinions, challenges, and ideas to be expressed. The group creates 
the rules of engagement. Learning Model: Walnut

– The anthropological view of digital: Explore the impact that digital is having on individuals, society, and culture. Understand the 
advantages of thinking bigger and the real implications of a truly transformative technology.

– Create a sense of urgency around the need for businesses to change in order to remain successful in the face of disruption. We’ll 
look at real world examples from Collaborators.

The participants should leave day one feeling challenged, disrupted and worn out. Some will already begin to see clarity 
around the case for change. 

Key Insight: Transformation starts from within.



day 2
Behavior, Networks & Making Stuff

Participants will begin to use reflection as a tool for both constant learning and creating an environment for innovation. Learning 
model: Well of Knowledge

– Gain an understanding of fluidity of modern day communication models. Examine the relationship between humans and 
technology: how the two are intrinsically tied together and the impact this has on advertising, communications and business.

– Examine the effects of open source culture on consumers. Examine the demands on brands for transparency and instant 
gratification through the art of rapid prototyping.

– Start to examine digital tools. Test out new ideas for idea generation, working in groups, and giving and receiving feedback.

The participants should leave day two feeling comforted by the understanding that the new media landscape is not totally 
new, but a manifestation of inherent human behaviors that we all know well, and optimistic about their future in it. 

Key Insight: We are now a networked society.



day 3
Preparing for CHANGE

The themes of the day are activation and empowerment. Together, the group will begin to bring everything back home and start the 
process of developing strategies and action plans. 

– Identify tactical tools to help manage the day-to-day deluge of digital information/culture. Begin to put tools into practice.

– Identify harmful and helpful beliefs. Explore strategies and perspectives needed to thrive in today's disruptive, ever-changing, non-
linear world.

– Develop strategies and tactics to turn theory into action: How will YOU adjust current projects, lead teams and 
collaborate with clients differently?

The participants should leave day feeling inspired and ready to spread the insights and confidence back 
through the organization. Key Insight: Learning is a lifelong process.



“The Master Class taught me about what it 
means to be a digital leader, where digital is 

going and what it will evolve into in 10 
years. This experience taught me that who 
we are being as leaders and visionaries in 
this space is more important than what we 

do or what we know today.”
- Nancy Richardson ,CMO, Quanttus



"A re-wiring-your-brain-and-mindset experience."

 Martin Ramos  
  Global Planning Director 

  TBWA/Chiat/Day

"I went into the Hyper Island Master Class 
hoping for one or two real 'ah-hah' moments.  
I left after having about 100."

 Scott Niemczura  
  Associate Creative Director 

  Saatchi & Saatchi NY

"In a world where complexity kills 
organizations, Hyper Island simplified the role 
and execution of digital for me and gave me the 
tools to go back and transform how we work as  
a team."

 Cynthia McFarlane  
  CEO, Conill  

  President, Saatchi & Saatchi Latin America
 

"The Hyper Island Master Class is a must for any 
agency leader who wants to impact change in 
both the way they do business and the work they 
produce."

 Dan Fromm  
 Managing Director 

Barkley

"Participation in this class has given me the 
confidence to dig deeper into technology than I 
ever have before. As a result, I expect my 
personal and professional life will see immediate 
benefits. Not to mention the benefits my clients 
will receive."

 Kevin Batten  
  Executive Producer 

  Superfad, Los Angeles

"After three days at Hyper Island, you will no 
longer see digital as just one of your many 
communication channels and understand that it 
is an inevitable cultural shift which you ignore at 
your own peril."

 Lance Martin  
  Executive Creative Director 

  Taxi 2, Toronto

"Hyper Island gives out Swedish candy that is 
not unlike LSD. You will be forever changed from 
the experience."

 Wiliam Gelner  
  Executive Creative Director 

  180 LA

"The Master Class truly rewired my brain to think 
differently as I approach my next 
communications challenges. I can't wait to put 
these insights into action!"

 Jim Lorden  
  EVP / Media Director 

  Dailey

"This class is mandatory for everyone who plans 
to be relevant in five years."

 Tynesha Williams  
  Creative Director 

  Sanders\Wingo 

“Hyper Island changes the way you think about 
all things digital, and even gives you the smarts 
to actually affect change when you leave.” 

Michelle Wong 
SVP Account Director 

Dailey 

What people have 
said about their  

Hyper Island Experiences. 



Master class digital acceleration  
SEPTEMBER 10-12, 2015 - NYC

OCTOBER 7-9, 2015 - MEXICO CITY
OCTOBER 21-23, 2015 - NYC
DECEMBER 9-11, 2015 - NYC

REGISTER HERE 

To learn more about our Master Class Business Transformation contact: 
joelle.panisch@hyperisland.com

http://bit.ly/VlUlpg
https://www.hyperisland.com/programs-and-courses/master-class-business-transformation
mailto:joelle.panisch@hyperisland.com?subject=
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HIMC Certificate

Upon request, participants who need to show proof of their participation in the Master Class to employers 
will receive an official Certificate of Completion from Hyper Island. 

Please reach out to nicole.wallace@hyperisland.com to make a formal request.

http://www.hyperisland.com
mailto:nicole.@hyperisland.com?subject=

